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Introduction

Changing	the	way	
people	view	walking	
and	biking	projects:

• Evaluation	tools

• Communications

OMG	save	me	
from	congestion!









Problem

Everyone	complains	that
pedestrian,	bike	and	public
transit	projects	will	increase
congestion	…	but	...

• Our	evaluation	 tools do	not	accurately	assess	 the	
impacts	of	these	types	of	improvements;	 and,

• We	don’t	know	how	to	talk	congestion with	residents,	
merchants,	 the	press	and	decision-makers.





• Define	the	role	of	walking	and	
cycling	in	congestion	 reduction.

• Develop	tools	 to	assess	 the	
congestion-reducing	 potential	of	
walking	and	cycling	measures.

• Increase	awareness	of	the	
congestion	 reduction	potential	of	
walking	and	cycling.

FLOW	Project	Objectives
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Evaluation	Tools

Do	we	need	better	evaluation	tools?

How	can	we	develop	better	evaluation	tools?

• Microscopic	modeling	and	analysis;
• Macroscopic	modeling;
• Transport	 impact	analysis;
• Urban	design	methods;
• New	types	of	tools?



Talking	Congestion

Can	we	shift	the	debate	à congestion	= good?

How	do	we	explain	… when	the	obvious	is	wrong?

• Is	congestion	really	so	bad?	…	The	only	thing	
worse	than	congestion	 is	no	congestion.

• Narrowing	a	lane	MUST increase	 congestion.



Workshop	Questions

How	can	we	improve	evaluation	tools?
– Identify	specific	problems	with	specific	tools;
– Develop	ideas	for	improving	tools;
– Describe	a	process	for	achieving	improvements;
– Share	results	and	continuously	improve	tools.

How	can	we	improve	our	communications?
– Determine	the	most	important	messages	and	audiences;
– Identify	existing	and	missing	resources;
– Develop	a	process	for	improving	resources;
– Assess	how	to	best	share	resources.


