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People won’t cycle if 
they don’t feel safe.

Source: creativebyrovelo.com



And they want better cycling infrastructure.
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But many
city leaders
fear drivers.

Source: creativebyrovelo.com



Others hope the activists just go away.
Source: https://platzfuer.wien/



Or … send them on long & complex journeys.
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We know what needs to be done.



We lack the political power to do it.



Engage
more people

Connect
them effectively+

Our solution:



Engage
more people

Connect
them effectively

+



Games
A fun way to attract 
new people and to 
teach safety skills.



Linked Websites
Efficiently channel 
and support activist 
energy.

Organisations

Collect Ideas

Events

Apps - Sensors



Customers

• Local government ! Improve public engagement (cycle planning).

• Advocacy groups ! Increase membership, publicise events.

• Projects ! Improve participation, share apps (citizen science).



Prototype Worked!

Vienna 2015
ringstrasse150.com

ringstrasse150-Ring Ride video: https://youtu.be/lGStOy0spic

https://youtu.be/lGStOy0spic


Project Failed!

No customers.



Another Problem

Everyone develops
their own games, apps & software 
for public engagement and advocacy 
with limited best practice knowledge.

Boston MBTA recommends multi-city 
Transit App instead of developing 

their own trip planning app.



Our Pitch
1. Develop local

game & website
in several cities.

2. Build best practices & 
software co-creation 
platform.
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Platform
Software Co-Creation
• Apps
• Games
• Citizen-science
• Website templates

Best Practices Forum 
• Software
• Public Involvement

Software 
Developers

Cities 
Groups

Cities / Groups:
Learn best practices, obtain 

state-of-the-art software

Developers:
Customise their 

software  for cities
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Platform Benefits

• Library provides cities with SOA cycling advocacy technologies. 

• Plug & play games/apps help keep local solutions popular.

• Best practices help cities build better local solutions.

• Marketplace supports co-creation of cycling apps/games/tech.
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Pitch Criterion 1: Relevance

The Challenge:
!Increase effectiveness of public support for cycling infrastructure.

Assessment:
!Engages more people using games.

!Efficiently guides people to cycling input and advocacy opportunities. 

!Helps cities and groups create effective participation applications.

!Helps developers market their applications and software.  



Pitch Criterion 2: Scalability

Commercial potential:
!Game + Website approach can be applied everywhere.

!Platform improves market for, and quality of, participation software.

Competitive advantage:
!No existing platforms for local cycling public participation software.

!Platform supports co-creation: software developer – clients. 

!Platforms are next logical step in software development.



Pitch Criterion 3: Innovation

Existing best practices applied to cycling advocacy:
!Platform approach for co-creation.

!Using games for engagement and learning.

!Marketplace for state-of-the-art cycling software …
… prevents cities/groups from re-inventing the wheel.



Next Steps

Option 1: Local Customers
!± 5 cities hire us/local developers to create city games + websites.
!Lisbon city project coordinated by local partner: João Bernardino.

!Local project sponsors and developers start platform.
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Next Steps

Option 2: Platform First
!Start working group to manage platform development (contact me).
!Build platform as part of another project (e.g., CIVITAS, EUDRES).

!Cities and groups use platform to make local games + websites.
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Smart Pedal Pitch:

Cycling Engagement and Advocacy Platform

Andrew Nash
Velo-City 2021 – Lisboa

andy@andynash.com
+43 676 933-0483

Software 
Developers

Cities 
Groups

Presentation available at:
https://andynash.com/publications

mailto:andy@andynash.com
https://andynash.com/publications
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