Experimentation
as a Public Engagement Strategy in the

Bridge X Proposal for
Reimagining Brooklyn Bridge

Andrew Nash Wendy Yifei Wang, RLA
St Polten University of Applied Science Sceneslab

Transportation Research Board — 100t Annual Meeting 2021
Session 1175 — Current Issues in Public Engagement and Communications
Tuesday, January 26 —11:30 AM- 1:00 PM ET



Big transport changes are needed ...

Climate Emergency Liveable Cities
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* bold ideas...

o difficult to model and evaluate. ...

* politically dangerous ...
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election campaign gag!




Bold ideas ...
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Difficult to model and evaluate...

Where did the traffic go?



Politically dangerous ...

R— \ | STOC¥HOLM|

BIlTll HNA

Kaoshotar&;ingeleden ....... e e

Sageoliivalletie = = 0900 OSSR SR S S ——

= €en suc

.f,9.r_ biltullarna

”Charges heading for the ditch” ”Stockholm loves the charges”
”"Bypass threatened by chaos” ”"Charges a success”
”Charging chaos continues” "Thumbs up for the charges”

We always knew it would work.



How were these big changes achieved?
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DEMONSTRATION PILOT PROJECT INTERIM DESIGN PERMANENT INSTALLATION

Tactical Urbanism = Experimentation




Strategies for successful experimentation

TO MATERIALS AND DESIGN

DECEMBER 20% | CREATED BY THE STREET PLANS COLLABORATIVE, WITH FUNDING FROM THE JOHN S. AND UAMES L KNGHT FOUNDATION

TACTICAL URBANIST'S GUIDE

Inclusive & detailed Quick & dirty
advance planning. implementation.

Listen Measure

Learn Revise

i

Rapid & continuous
iImprovement.
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* Goal: Reduce pedestrian & bike

o o congestion on bridge promenade;

e 200+ entries;
3 chosen for further development;

» Added goal: Covid-19 response;

 Expert jury and stakeholder input
during design review meetings.
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BRIDGEX

Transport - Open Space
Public Engagement
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Transport

WELCOME 1.0 BROOKLYN: URBAN PARKS

NEAR TERM
Proposed Near-Term Condition (Potential Fall 2020 Opening)

Existing walkway
remains, cyclist/ped
conflicts reduced as
cyclists relocate to
lower deck.

Close Brooklyn-bound
vehicular lanes for
ian and cyclist

access; introduce
protected bike lanes
for cyclists. T
" BROOKLYN MERGING LANE MANHATTAN
BOUND / BOUND
BREAK-DOWN LANE
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PEDESTRIAN BUFFER BIKE LANES
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" Introduce two-way
vehicular traffic, with a

VAV, H\VAVAY [\/I'17 center merging/break-
down lane. The center
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1 1 " lane helps alleviate
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PEDESTRIAN + PROTECTED BIKE PEDESTRIAN VEHICULAR
LOWER DECK UPPER DECK LOWER DECK
30'TYP. 10-16' TYP. 30'TYP.

I vehicular

I Pedestrian and Bike (Lower Deck)

» Replace Brooklyn-bound lanes with open space, walkway & cycle expressway;
 Shift vehicle traffic to Manhattan-bound lanes (1 lane/direction + break-down lane);

» Reconfigure vehicle access & create new walking/cycling access routes.



Open Space
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* Provide walkway & cycle expressway to relieve promenade congestion;
 Create and animate new open space for activities, hanging-out & social distancing;
* Develop a virtual bridge app supporting engagement, education & entertainment.



Public Engagement

NEAR TERM LONG TERM
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* Develop near-term design with limited (due to Covid) stakeholder / expert input;
* Use extensive in-person and virtual engagement program to revise design;

» Experiment with traffic changes and open space design + activities.



%’ Experimenttion in Bridge X
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Refine access routes and open space;

Test a big change - traffic reduction;

During promenade widening project;
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Public input helps determine whether
to keep the Bridge X traffic reduction.
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« San Francisco took advantage of an earthquake to remove the Embarcadero Freeway;
» Stockholm took advantage of a political situation to test congestion charging;

* New York took advantage of their experience to pedestrianize Times Square.



Conclusions

Urban transport needs major change.

Experimentation can inspire change.

Look for opportunities to experiment.

TACTICAL URBANIST'S GUIDE

i TO MATERIALS AND DESIGN
/LN

Listen Measure

( )

Learn Revise
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