
3 questions 
2 answers … 
… your ideas? 

 
 

Andrew Nash 



Question 1 



Answer: 

1. Public transport is complex 

2. Public input is limited 
–  People & organizations with time to 

participate in meetings 
–  People who benefit directly 
–  People fixated on public transport 

These are true of many urban planning 
problems not just public transport. 



On the other hand … 

Project-based citizen involvement 
programs have worked. 
 
They have generated: 

•  Better ideas 
•  Political support for projects 



Question 2 

Can we use information technology to 
improve citizen involvement? 
 
 
Answer: 
Yes! There are many examples … 









 
Most of these applications focus on 
identifying problems. 
 
 

But we want to do more. 





 
And, finally, some games! 
 
 



Participatory 
Chinatown 

Boston 





•  Educate people about sustainable transport, 
•  Create a forum for submitting ideas, and 
•  Provide tools enabling public transport 

agencies to effectively use and respond to input. 

GreenCityStreets is an 
integrated application using 
Web 2.0 techniques to: 



BusMeister Game: A fun way to learn about public transport. 



http://www.youtube.com/watch?v=nBrSaN2acyw  
 

“BusMeister Game” video from …  
Andrew Nash channel on YouTube 

 
Or the music video parody version? 

 
http://www.youtube.com/watch?v=kvSeKimW8ks  



BusMeister wiki: For learning the details. 



GreenCityStreets blog: Top level pages and news. 



GreenCityStreets Forum: Social network for public transport. 



The prototype works: 

•  BusMeister is fun 
•  You can play on Facebook 
•  Forum is online 
•  Best Practices Library 

has many pages of information 

But no one is using it … why not? 



Problems  

•  Technical: game interface, website, 
wiki all could be much better …  

•  No sponsor: we need someone to 
take the comments seriously. 

This is the unanswered question: 
How do we get organizations to use online 
games to improve the urban planning process? 
 



What do organizations say? 

 
Attitude: “Why would we buy something that lets 

passengers complain about our service?” 
 Answer: Complaints are good, they’re suggestions. 

 
Added Work: Responding will be too much work! 

 Answer: Design efficient response processes. 
 
Fear of Change: Using an online approach to public 

involvement will change the work you do and mean 
developing a new type of relationship with customers. 



Benefits of using IT for public involvement: 

•  Better ideas 

–  Detailed neighborhood knowledge 
–  Fresh perspective (why not?) 

•  Clear show of political support for controversial ideas 
(like bus lanes) 

•  Creates committed customers - people who have a 
stake in public transport 

•  Inevitable: If you don’t do it someone else will and 
you won’t control the data! 

 



Wanted: Innovative public 
transport agency interested 
in working closely with 
customers in making service 
more attractive and efficient 
contact: GreenCityStreets.com 



 
 
 
 
www.greencitystreets.com  
 
Andrew Nash 
andy@andynash.com 
www.andynash.com 
@andrewbnash 
 
 
	

GreenCityStreets was made possible	

through generous support from ZIT,	

the City of Vienna’s Technology Agency	

www.zit.at 	
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